Restoring Operations

Right now is the time to design adjustments to processes, layout, staffing levels, systems,
controls, and ramp-up plans to ensure a successful restoration of physical operations.

Implement & Monitor

- Prepare documentation,
messaging and comms for
operational staff & mgmt.
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- Review pre-COVID operations

- Design risk mitigation and
and identify risk factors

operational strategies
- Determine safety & applicable

- Re-design physical layout and
compliance requirements

material process flow using
Industrial Engineering & Lean

Create value

Transaction Services

- Roll out phased restoration
plan thru Agile-based sprints

Enhance value

Opsrations Transformation

: Operations

Procurement Supply Chain
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- Quantify impacts of reduced
staffing, increased physical
distancing, sanitization, etc on
operational throughput,
capacity, scheduling and costs

- Implement monitoring, controls
& governance to ensure safety,
COVID-19 policy compliance,
and best business outcomes

- Create phased re-start and
ramp-up plan including controls
and contingency plans along
with local health officials

Operational Characteristics (Inputs)
Types of activities in scope

Physical space & layout available
Material & process flow (Pre-COVID)
Headcount € schedules (Pre-COVID)
Volumes & throughput (Pre-COVID)
Gl/operational expense

Grant Thornton Operational Restoration Framework

Where does this conversation fit?

We have robust Operational Transformation
capabilities which can be brought to bear post-
Close in deal cycles to drive enhanced value,
but also during disruption events which
require operational intervention or corrective
response for future business resiliency.
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COVID-19 Risk Analytics (Insights)

Pandemic / virclogy data components

City / county level per capitametrics

G torlocal reciui

Proprietary industry specific data models
Financial models and cash flow analysis
Industry specific risk faetors

COVID-19 Safety (Constraints)
Physical distancing requirements
Personal protective equipment policies
Temperature sensors & monitoring
PTO & Sick leave policies

Groupsize limitations

Sanitation requirements

Re-Start, Ramp-Up, Refine (Plans)
Internal and external communications
Managerial and srew policy training

Redesign Strategies (Outputs)

Monitoring and control dation
COVID-19 operations PMO

Phased Re-start/ Ramp / Refine timeline
Centingeney plans and guardrails

Staffing levels & scheduling
Layout, material flow, traffic, automation
PPE supply & sanitization scheduling
Temp checks and distance monitoring
Capacity and throughputimpacts
Lead-time/service andcostimpacts

Risk & Resiliency, Public Policy, Analytics, Lean, and Change Management
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Our Supply Chain Solutions

Our supply chain framework has eight core capabilities
supported by over 30 unique supply chain solutions.
We differentiate our engagement delivery model by
tailoring the appropriate mix of our solutions for every
client experience to achieve maximum value.
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The Quantifiable Benefits of Our Supply Chain Solutions

We use supply chain transformation to generate cash flow for our clients, improve
working capital efficiency, and reduce operating expenses. Our clients value our
approach for injecting cash into the business without hurting customer experience.

5-20% cost 1-2% revenue 5-30% inventory 25-50% faster
reduction & acceleration reduction & response to

margin expansion & growth improved ROIC disruption
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Initial
diagnostic

or analysis g @ 3-6 MONTHS @ 12-124 MONTHS
«G{\O“ To-be design and/or E2E transformation
Troﬂs&o transformation start completion

We're here to help

Should you have any questions, please contact us.
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